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_ ORITERIA OF SUCCESSFUL ACHIEVEMENT FOR THE 
COUNTY HOME DEMONSTRATION AGENT 


1. The Nation-wide system of extension work in agriculture and home econ- 
omics is a cooperative system of rural education _ which is fostered and 
_ Iaintained by the State colleges of agriculture, the United States 
Department of Agriculture, the local county governing bodies, and local 
_ &roups of people, This work is financed almost entirely from public | 
funds, and the educational aid is available to all rural people free of 
charge. The county home demonstration agent is one type of worker em- 
_, ployed in this system. The county home demonstration agent: 


Ps deg iL is Represents the State agricultural college and the United States 
Department of Agriculture in a county and carries on an educational program 
that results ina richer home and family life as well as a more satisfying 


3 country life generally. © 


ray Acts as an agent of the Federal Government or State agencies in 
helping the rural people locally in emergencies occasioned by storms, floods, 
- drought, epidemics of disease, or in aiding the Government in the emergencies 


caused by war. 


_ 3- Works as a public official and teacher with all individuals and 
~ ‘rural organizations in an advisory capacity. She may foster and encourage 
' new movements or orgenizations where needed, but insists that groups as well 
as individuals must themselves perform, manage, or carry on the various 
_. activities in conducting an enterprise. 
4. Usually is stationed at the county seat and works under the gen- 
eral direction of the State director of the cooperative extension work in _ 
_ agriculture and home economics; the immediate supervision of the State leader | 
‘of home demonstration agents (or State and district agent or assistant 
_ director), and she may cooperate with a local extension organization. 

5. Maintains, with other county extension agents, a county extension 
office as @ smoothly functioning unit of the cooperative extension system 
prepared to furnish information and trained leadership in helping rural 

people meet the various problems of homemaking and country life. . 

6. Administers the expenditure of the funds allotted to the county 

- home demonstration agent work in a businesslike way and for the greatest 
benefit of extension work in the county. 


Paty aly ie Prepares clear and accurate reports of activities planned, and of 
_-- progress and achievement so that administrative officers at the State agricul- 
“.* *tural college and the United States Department of Agriculture, as well as county 
_ officials, rural organization leaders, and others may Imow and have available 
facts relating to the problems of rural home and community life, and the home 


demonstration work in the county. 
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II, The county home demonstration agent -makes<studies and surveys of the 
homes and communities” of fae. counby with the aid of supervisors, exten- 
Sion specialists, “and Staté and Federal agencies, as well as local 
rural women, school and health officials, leaders of local rural organ- 
izations, and others interested,. to. determine: and ‘agree upon the larger 


ae 


home, family-life, and”commnity probleme: of the: county. ness 
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AY eae ‘Locates’ leading rural’ vomen, school. ;arid health officials, editors, 
businessmen; . and farmers, and wins their interest! in.studying the local home 
and community situations and determining the part cooperative extension work 


- may play in the improvement of these. situations. a 


2. : Obtains good will‘and friendly cooperation by maintaining a sympa- 
thetic attitude and keen wholehearted interest, in local farm, farm-home, 
and community affaires: 80 Ps ee ee ne 
3.) Studies the rural background and history. of the county and observes 
the situations and trends that affect the present and the near future of farm 
home, family, and rural-community life, RY eek er Lg el ie noon 
hk Uses’ home management, farm home accounts, farm management, farm 
economic, and rural sociological data, and makes studies in these fields with 
the aid of supervisors, specialists, leading local rural women, church, school, 
health officals, and others to determine incomes and expenditures, standards 
of iiving, systems: of farm and home organization: and management, in order to 
determine the proble/3 in obtaining larger incomes,: adjusted expenditures, ' 
-and more Satisfying standards of ) san Re one aS 


country life, — 


3. Studies and analyzes, with the aid of supervisors, specialists, 
and local men and women, the present home .and, family ‘life situations in. 
terms of foods and nutrition, clothing, .shelter, «sanitation and health, __ 
family relations, parent and child training, Labor savingend!home comforts, 
recreation and the use of leisure (including art, appreciation, imsic, con- 
structive reading, citizenship), beautification of the house: ara the’ home’ 
grounds, and determines the efficiency, economy, and fitness of the practices 
now followed in these activities, .. vila. obeidde, Phe TAS SOS tO ere 
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é enterprises and practices followed by ‘rural women 
in augmenting farm incomes, and with the aid of ‘supervisors; Specialists, 
local leading ‘women ‘and businessmen, determines the opportunities for farm 
women in raising farm produce, making jellies,.. jams, canned ‘goods, dairy . 
products, sweets; articles of han¢ work, and the problems of developing = 
profitable methods of marketing such productaccc ae. Pe ee rt 
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III. The county home demonstration agent formlates long-time policies and 


ee 
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abs 1. Finds solutions for the problems defined in the programs by 

i _ working with supervisors; State and Federal specialists; State, Federal, 

_ endowed, and business research agencies; Federal agricultural agencies; State 

_ departments of agriculture; farmer cooperatives; market end transportation 
encies; and leading local farmers, business and professional men and 
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2, Formilates such solutions in sets of recommended practices and 
Standards phrased as terse directions or injunctions, with the aid of super- 


_ visors and specialists, and determines with these and local leaders which of. 
_ the recommendations will be included in the current extension program. _ 


4 ie 


ss 3 ~=Develops economical and easily obtainable supplies of materials 
_ oY services required in adopting these recommendations by counseling with 
= _ local leaders and businessmen, specialists, State agencies, farmers’ 

te | cooperatives, and other business organizations. OF Oe RSet 

me 4, Formulates, with the help of specialists ana supervisors, outline of 
_ teaching. plang ‘for each major activity in the current program of extension 
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IV. The county home demonstration agent carries out: this program by follow-— 
at _ ‘dng the plans of work in such an effective manher that the majority of 
Sed SS ave | women or rural young people affected learn successfully the new 
or improved methods, practices, and principles, and gain the anticipated 
satisfactions. Such plans ‘of work guide the county home demonstration 


“agent eo that she: . 


1, Maintains friendly relations.with the editors of newspapers and 
other periodicals in the county, and with leaders of Fural social and business 
organizations, leading farmers and businessmen, ministers, school officials, 

_. physicians, and health officials, and obtains their interest and cooperation 
in advancing the programs of extension work. =: 005 vag 
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2) Gains gad’ keeps up-to,date; separate mailing 1idte of all vusel 
ay women, girls (and sometimes boys) of club age, identified by their special' 
situation and needs. TE Cae ed eo Ne ep ous 


_. 3. Teaches these and the general reading public as well, by means of 
circular letters, circulars, news articles, news notes, group meetings, and 
other means, what the local rural home and community problems are and how the 
extension program is designed to meet these problems. 


4, With the aid of county leaders, selects demonstrators and other 
xo, local: leaders to aid in teaching local. groups of rural women and young people. 


«5, Trains such leaders with the help of supervisor and specialists to 


organize local groups of women or girls, and to teach members of such groups ... . 
the attitudes, principles, and practices which may be recommended ag solutions 
for the various problems of .a more satisfying couniry BAT OA a ee ay cr ge eee 
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